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We coordinated our pandemic response by moving
through a series of stages
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Three Challenges of Now

Imperative 1
Save Lives

Imperative 2
Save Livelihoods

Imperative 3
Preserve our Fiscal
Health

Public Health

Economic

Fiscal

Slow and reduce the spread of
Covid-19 and support our most
at-risk people

Support individuals, families and
businesses so they make it
through the shelter in place and
safely return to work

Ensure the continued fiscal health
of the City so we can meet
imperatives 1 and 2 while
providing essential services



City Emergency Response:
Slow and reduce the spread of COVID-19, and support our most at-risk people
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850 meals

Prior to COVID-19, the City was responsible
for about 850 meals per day
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Local Assistance Focus: Our Most Vulnerable

* Individuals/families at highest risk due to:
» Age, illness, or caregiving
* Loss of employment, work hours, or loss of income
- Lack of access to resources (immigration status or other barriers)

Residents

\
» Small/ microbusiness, self-employed, sole proprietors who:
» Lost clientele or lost income due to cancellations/closures or health safety restrictions
Small o D . - SR : o
. Priority to essential businesses having immediate liquidity issues
Business )
* Nonprofits experiencing COVID-19 impacts: N
» Event/venue closures
* Loss of revenue
* Increase in client or service needs J

SAEJQSE :



I Assistance: What’s Available?

r:'_FI'E.'E food b fFree fiood ) IITFI‘EE food b
sLinemployment, Disability, *Can apply for Pandemic *Mo Unemployment Insurance
Family Leave Unamployment Assistance 4/28 sho CARES Act IRS chack

+13 additional weeks + 3600 per *CARES Act IRS check «California Relief Assistance
EJ'EEikt{FHHI;Em't Unemployment *Eviction protections +Eviclion protections

ssistance o1 Itili i h .

\CARES Act IRS check Utility shutoff protection Uitility shuteff protection

*Eviction protections

*Litility shutoff protection

Undocumented
4 worker
+SBA Loans .'EEA Loans
=Carant »Grant
pragrams/philanthropy programs/philanthropy
=Eviction protections *Eviction protections
=Technical assistance *Technical assistance
Monprofits
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“Virtual” Local Assistance Center

WHY SAN JOSE? LOCATE HERE HOW WE HELP NEWSROOM

Talent

Lifestyle

Transit

COVID-19 Guidance

+ Resources for Non-Pro

COVID-19 GUIDANCE

FOR EMPLOYERS, WORKERS AND BUSINESSES

< MAY 2020 >
_ The novel coronavirus (COVID-19) outbreak is creating a challenging business climate in San Jose and
26 | 27128 | 29|30 | 1 2 across the country. We are providing this page to serve as a centralized resource for employers,
1 i 1 t employees, small businesses and non-profits to discover critical resource information. To suggest an
3(4|5|6(7)|8|09 addition, email covid19sjbusiness@sanjoseca.gov.

10| 111213 | 14 | 15 | 16 Stay up to date: Subscribe to the City of San Jose’s Flash Reports

17 (18 (19 (20 ( 21 | 22 | 23

24 | 25 B264 27 | 28 | 29 | 30 NEWS

31 1 2 3 4 5 6

County Allows Curbside Response to Crisis: Julian Silicon Valley Strong Small
Retail and some other Cabrera Business Grant Program
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What
Happens
Next?




Lower risk of infection, greater public health capacity, fewer restrictions

Move back into work and life

|

New normal, prepare

Vaccine scaling for next pandemic
A A

INDICATORS

Stage 6 Stage 7
" . Expanded
Initial Reopening .
NoVaccine | Reopening No

Stage 8

Near Full Reopening
No Vaccine

Stage 9

Full Reopening
Vaccine Scaling

Infection Risk

Infection risk and Status of the outbreak regionally and nationally

State and County Orders

Orders and guidance from County and State governments

Public Health Capacities

Advances in scaling testing, tracing, quarantine, and vaccine capacity

v v

v
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CITY RESPONSE

Stage 6 Stage 7

Stage 8

Stage 9

v

Saving Lives

Key Actions: Protecting our community and our workforce

Saving Livelihoods

Key Actions: Resuming city services safely, reopening our economy

Preserving Fiscal Health

Key Actions: Building a long-term recovery capability




| Regain Development Momentum

v Support Construction Projects

v Turn “Pipeline” Plans Into Projects



| Small Business Resilience

v “Survival” working capital
v Main street corridors

v Al Fresco
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Economic Recovery Strategy

E-
Employment
and Income
Mobility
Small Construction/
Business Development
Resilience Facilitation
\
: Focus Areas :
Support )
City Innovation
Revenue industry
Outreach
Generators
Drive Catalytic Plan for
Infrastructure Uncertain
Projects — Future
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Deputy City Manager/

Economic Development Director
Kim.Walesh@sanjosca.gov
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